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eLuma 

‣ Dedicated to helping students achieve their full 
potential. We strive to provide a systemic solution in 
the areas of mental health and special education.

‣ Provides live services online with dedicated therapists

‣ Founded in 2011

‣ Comprised of 300+ dedicated team members

‣ Over 33,000 students served in 36 states

‣ Twitter @eLumaTherapy

‣ Facebook @facebook.com/elumatherapy/

Who is eLuma?



Want to learn more?
If you would like to learn more about how eLuma can help support your mental health, 
speech therapy, OT, and school psychology services, we invite you to schedule a demo. 

eluma.com/consultation/

Exclusive for our webinar viewers, we are offering a $50 Amazon Gift Card if you 
schedule today. 

Just give the promo code: 

eLuma Webinars.



A few facts:
‣ Part of our Webinar Series, “Office 

Hours with Dr. John Kelly.”

‣ Register for upcoming webinars or 
the entire series at: 
https://eluma.com/webinars/ 

‣ Recording link, Slide Deck and 
Certificate of Attendance will be 
sent after the webinar.

This Webinar

https://eluma.com/webinars/


The Presenter: Shawna Rader Kelly
‣ Shawna Rader Kelly is a nationally certified school 

psychologist in Bozeman, Montana. 
‣ Worked as an adjunct professor at Montana State 

University and as a consultant for the Montana Office 
of Public Instruction, providing training to schools 
implementing multi-tiered systems of support. 

‣ Serves as her state’s Credentialing Resource 
Specialist and chairs the state’s Credentialing and 
Professional Standards Board. 

‣ Is a frequent presenter at the state and national 
levels on topics such as mental and behavioral health 
services, MTSS implementation, threat assessment, 
school safety and crisis response, and professional 
supervision. 

‣ Currently serves on the NASP Board of Directors as the 
Strategic Liaison for Professional Advocacy. 

‣ Recognized as the NASP School Psychologist of the 
Year in 2017.



This presentation will address:

1. Strategies for integrating Tier 1 SEL in a 
multi-tiered framework

2. Identifying and describing indicators 
of effective Tier 1 programs

3. Benefits of effective Tier 1 SEL supports

4. Strategies for implementing 
high-quality Tier 1 SEL programming



The Presentation
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Foundational Elements:
Strong Leadership

Supportive Culture and Climate
Collaborative Partnerships and Shared Responsibility

Sufficient Workforce
Professional Development and Support

• Positive, Inclusive School 
Climate

• Prevention and Wellness
• Equitable Educational 

Practices
• Trauma-Informed Practices
• Universal Screening
• High Quality SEL Instruction 

and Positive Behavior 
Supports

• Early intervention for students 
identified as at-risk

• Individualized services for 
students that are significantly 
impacted

Special Education Services?



Effective Universal Supports Are:

✔Equitable → Available to all students

✔  Preventative → Reduce risk for more significant challenges

✔  Responsive → Continuously monitored and adjusted

✔  Data-Based → Decisions based on data related to student needs

✔  Evidence-based → Matched to identified needs

✔Collaborative → Shared vision and responsibility for student success

✔  Sustainable → Manageable, doable, embedded in school culture



Social Emotional Learning Skills

Self

• Self-Awareness
• Self- 

Management

Others

• Social 
Awareness

• Relationship 
Skills

Decision-Making

• Responsible 
Decision- 
Making



Positive 
School 
Climate

Positive 
Behavior 
Supports

Explicit SEL 
Skills 

Instruction

Improved 
Outcomes 

for Students



Elements of Effective Tier 1 Supports:

High Quality 
Curriculum

Universal 
Screening

Explicit 
Instruction

High-Impact 
Instructional 

Practices

Implementation 
Fidelity

Opportunities 
for Practice and 

Feedback



Benefits of SEL Skills Instruction

• Improved attitudes about self, others, and school

• Increased demonstration of school and relationship-facilitating skills

• Increases in positive classroom behaviors

• Increases in student achievement and graduation rates

• Improved post-secondary outcomes

• Improved emotional and mental health

•Decreases in conduct problems and disciplinary referrals

•Decreased involvement with law enforcement

This Photo by 
Unknown Author is 
licensed under CC 
BY-SA

https://picpedia.org/highway-signs/r/research.html
https://creativecommons.org/licenses/by-sa/3.0/
https://creativecommons.org/licenses/by-sa/3.0/


Integrating SEL and MTSS

Establish a 
Multi-Disciplinary 
Leadership Team

Create and 
communicate a 
shared vision

Assess local 
needs, culture, 
and priorities

Collect and 
analyze data

Create a 
Continuum of 

Instruction and 
Supports

Use data to 
identify needs

Select 
evidence-based 
curriculum and 

instructional 
strategies

Identify 
opportunities for 

supplemental 
supports

Build Capacity for 
Implementation

Define roles and 
responsibilities

Provide training 
for staff and 

information for 
families

Embed in school 
culture 



Roles and Responsibilities

• Provide information and 
feedback

• Support 
culturally-responsive 
implementation

• Assist with planning and 
implementation

• Support data-based 
decision making

• Assist with planning and 
implementation

• Implement with fidelity
• Teach, prompt, model, 

reinforce

• Prioritize SEL
• Dedicate time and resources
• Provide professional 

development and support

District and 
Building 

Administration

Teachers and 
Staff

Families and 
Community 
Members

School 
Psychologists 

and School 
Counselors



Q & A



Upcoming Webinars

“Special Education Law – Where We’re At”
with Jonathan Read, Esq.

Wednesday, November 9, 2022 at 1 pm EST

*Register for this webinar and/or the entire series at: 
https://eluma.com/webinars/ 

“School-wide SEL programs”
with Maurice J. Elias, Ph.D.
 Thursday, November 17, 2022 at 1 pm EST

https://eluma.com/webinars/


Want to learn more?
If you would like to learn more about how eLuma can help support your mental health, 
speech therapy, OT, and school psychology services, we invite you to schedule a demo. 

eluma.com/consultation/

Exclusive for our webinar viewers, we are offering a $50 Amazon Gift Card if you 
schedule today. 

Just give the promo code: 

eLuma Webinars.



Thank You
For more information contact: 

www.eluma.com

Follow us on Twitter 
@eLumaTherapy


